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ABOUT N

Industrial and
technological pole

Entrepreneurial
ecosystem

The best medium-sized city in strategies to attract foreign
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investment (The British Financial Times, 2017) 01 of the 10 most 4
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enterprising cities in Brazil (Endeavor, 2017).oa oo 3w
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Outdated and dispersed data

The absence of alternative
modes of transport and
integration between of the
existing ones

The centralization of the
individual motor vehicle J |

We have the need for mtermodallty, not dependent on |nd|V|dual

(LT EE T

motor vehicles, as way of attracting users to a more complete,

competitive and flexible system for a modern urban citizens.
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L\ :{olIA INNOVATIONS

n - PlanMob 2016

Focus on the non
motorized modes of
transport

-

2030 - reversing the
current modal
participation from 24% to
40% in public transport

Reduction of 50% in
the emission of gases
generated by the
collective transport
system



Intermodal Road Plan -
IDB financing

Georeferenced action
plan

Feasible plan, but also
open to new technologies
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L\ :{olIA INNOVATIONS

a Oriented Decisions

Intelligence and
greater assertiveness R

® Pedestre
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Picos de fila por Dia

@max__pico_manha @ max__pico_tarde
82.9k

Over 1,060,000 km of |
updated queues
every 2 minutes = “MA ‘ U “ " “

Smart Mobility Database, 2018. PMJ.



a Oriented Decisions

The same is being

Search:
° codigo_trecho rua fila_media atraso_medio |1 veloc_media probab_transito congest_medio
2383 OTTOKAR DOERFFEL 1024 320. .08487352621457 0.990096612022858 3.61777740613784 -
v W I 2728 OTTOKAR DOERFFEL 1037.77738001462 310.764183875174 9. 0. 19496 3.60780328010065 .
14047 OTTOKAR DOERFFEL 1026.0221647425 323.725800685551 E 153 0. 43246731 3.82679528517148
2339 OTTOKAR DOERFFEL 1046.97621506214 325.26709634500 9.080234810508703 0.999994121006635 3.6201742727434
8322 FLORIANOPOLIS 562.421696322133 157.360247035189 9.8071323237220 0.996087575360085 3.19663119784533
® 13080 FLORIANOPOLIS 563.187760624812 157.498044530083 9.60257¢ 0. 3.19756454612048
2820 TUILUTI 723.20 300, (X 1 0. 4400840 3.52034870008041
5171 FLORIANOPOLIS 566.502647857238 157.754350051177 261 0. 128223 3.19500880777036
8110 OTTOKAR DOERFFEL 1057, ;] 333. .88164867100858 0.990082278562507 3.6420051746201
15374 TUIUT 720.678025586871 394.006611570248 6.6018716177069 0.990931040700089 3.5244877185176
348 GETULIO VARGAS 1021.03050461038 270.688057693003 10.2880591213162 0.960970505202072 3.30344151148075
8391 OTTOKAR DOERFFEL 1063.22503015865 334.536862682151 5.91382470301357 0.909970088277205 3.62071805772104
l i ' I d l 247 GETULIO VARGAS 1032.55217440672 270.603985466107 10.2037001660127 0.990077252735018 3.3913023731123
y g Pico de Filas por Dia - 07:00 as 09:00 Pico de Filas por Dia - 17:00 as 19:00
@®max__pico @ max__pico
262k, 829k,
25.0x 300K
70.0k
0.0k
[ ]
400k
20,0k
[ ] [ ]

problematic routes N N U N N N

Smart Mobility Database, 2018. PMJ.



L\:0lIA'INNOVATIONS

1st City Lab of the Americas
35 interviews +
analysis by indicators

25 ideias

1.5 weeksof work = |
Final workshop A, .
10 ideias " ¢ ¥ I NN
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1 "City Green" Certificate issued by the city to companies promoting

2 Establish low emission area )n of low emission area in the city center

3 Open Data Platform at any city institution can feed to collect all the
ion must be accessible to the entire population

Lol e W e s T @l aTE - Creation of an online platform, in which the
ity and, through voting, select the best proposals that

5 "Park & Ride Station"

stations ars and bicycles near bus terminals, so citizens can safely

\
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N PROMOBED B jefiunte Z4 Fraunhofer f s

I Ao Technologiemanagement (AT

DEUTSCHE ZUSAMMENARBEIT



DEUTSCHE ZUSAMMENARBEIT

6 Bike sharing & safe parking
7 Mobility Hubs -

8 Public transport by train

9 Last mile delivery with E-cars

and E-cargo bikes

10 Public Transport

n of several stations for safe bicycle parking
)s at strategic points to turn bus stations into

ervices.

ing structure for cargo transportation today could

and noise transport for the last delivery, in which the

Tariff new zoning of the city into zones, with different tariffs for different

ctioperagio ‘ [
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* Universitét Stuttgart

Institut fir Arbeitswissenschaft und
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- Reinforces the importance of
Smart Mobility Project;
Open Data Platform - Smart Private initiative partnershipin

Mobility offering the supportin greater
hardware infrastructure

- Launch a contest for business
plans
- Pilot Project

Last Mile Delivery with
E-bikes and E-cars

Bike Sharing & Safe Parking - Regulatory environment

- Pilot Project

. | / i niversitét Stuttgart
N - PROMOB@ B et 7 Fraunhofer i wiwsusugn

I Ao Technologiemanagement (AT
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4. Mobility City Lab (2018)

Example:
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»

Our current focus has been on the expansmn of the Database.

The data allow us to analyze the viability of the new projects andg
compare them with other solutions. To work with the compleX|ty

of what we want which is integration between dlfferent

3\
i

transport modes, we need data that is always current andf
connected. In parallel to this, we focus on implementingy

innovation projects throught prototypes., .f’{
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