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A little bit about Santiago…

• 404.495 habitants

• Over 2 million daily visitors

• Over the past 10 years, the 
population of children has 
doubled to over 20 thousand

• The population of elderly people 
has also increased
over 33% to over 40 thousand.

• Households have increased over 
150%!
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And some extra bits…

•62.000 migrants (mainly from other 
Latin American countries)

•41% of the territory is located within 
historical and architectural heritage 
areas

•44 public schools are ran by the 
municipality (that is over 33.000

students!)
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Financial Context

• The commune of Santiago also has to use 
local funds to pay for regional expenses. 
Over USD 44 million of the budget are 
spent on items such as maintance after
protests and the maintance of 
metropolitan parks.

•We must also provide financing for the
Common Municipal Fund (where poorer
municipalities are recipients)
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Context: Mobility at the city center

•At the city center 
68% of people

prefer walking or
cycling.

•There are over 28 

metro stations

inside the commune
or in its border
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Challenges

• Bandera  is the name of a street
because in 1819, a few years
after Independence, a huge
national flag was raised in one of 
the local shops.

• Because of the Metro expansion, 
Bandera Street was closed to 
vehicular transit.

• In 2017, the Municipality decided
to make it a pedestrian way, at 
least until the metro stopped
working.
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•We lacked financing, but we
teamed up with local artists
at Estudio Victoria
•We gradually eliminated the

parking spaces

• Then we cut off all vehicular 
circulation

• And the works began
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• Three blocks of the empty 
street, now transformed!

•We took an inhospitable, 
unfriendly street and turned
in into an event.

• The number of people using
this street increased
exponentially.

• But the people didn’t just
walk… Many use the place to 
hang out and relax
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Some early data…

1500 people per hour during weekends. Triple the previous amount
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Some early data…

1500 people per hour during weekends. Triple the previous amount

A 20% increase in sales for local businesses (compared to before the street’s closure)

Sudden drop in ilegal street vendors
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2602 Instagram stories in 2 months
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Meanwhile in London…



Looking forward

We want Bandera to be 

a lab that gives the

municipality the room

to test and innovate in 

public space, using

technology to benefit

decision-making
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Future
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Meiggs

Agustinas

Paseo Ahumada
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Final remarks

•Sometimes we need to put the long-term aside
and come up quickly with innovative solutions
for problems you didn’t expect!
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